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1. OVERVIEW OF KEY PERFORMANCE RATIOS IN THE PERIOD FROM 01.01 TO 

30.09.2020 
 

The quarterly report for the third quarter of 2020 presents a credible overview of the development and business results 
of KOMERCIJALNA BANKA AD Beograd achieved in the third quarter, as well as in the first nine months of 2020. 
 

                                                           
1
 Position loans (retail and corporate) does not include other loans and receivables 

2
 Position deposits does not include other liabilities and funds received through credit lines 

POSITION 30.09.20. 31.08.20. 31.07.20. 30.06.20. 31.03.20. 2019. 2018. 

INCOME STATEMENT 
(000 RSD) 

       

Profit/loss before tax 4.459.290 4.125.242 3.589.404 2.909.821 2.268.139 8.268.685 8.121.073 

Profit/loss after tax 4.317.793 3.983.745 3.447.907 2.768.324 2.268.139 8.955.759 8.145.182 

Net interest income 9.027.227 8.012.167 6.983.810 5.951.544 3.040.103 12.605.384 12.834.638 

Net fee income 3.651.560 3.211.622 2.816.604 2.379.936 1.199.215 5.328.996 5.210.149 

Operating costs  8.428.035 7.561.053 6.722.169 5.870.338 2.548.033 11.064.609 10.473.783 

Net income from impairment 
of financial assets which are 
not measured at fair value 
through profit or loss 

(71.447) (91.920) (45.454) (99.159) 5.962 2.425.931 9.493 

       

POSITION 30.09.20. 31.08.20. 31.07.20. 30.06.20. 31.03.20. 2019. 2018. 

BALANCE SHEET (000 RSD)        

Balance Sheet assets 459.472.475 465.529.628 462.511.590 457.621.394 442.107.977 432.380.443 401.165.980 

Off-balance sheet transactions 486.085.148 482.684.377 484.735.709 488.788.348 475.765.325 460.440.031 457.820.050 

RETAIL BANKING        

Loans1 109.943.020 108.668.339 107.060.141 105.274.157 99.472.706 99.057.214 92.033.605 

Deposits2 305.378.985 301.677.656 299.269.312 295.757.261 280.489.943 280.484.488 260.296.411 

CORPORATE BANKING        

Loans    84.482.487 84.687.670 83.163.288 83.068.789 82.068.479 81.504.403 75.264.373 

Deposits  54.002.076 51.449.261 50.409.155 50.875.804 47.928.197 47.879.400 49.879.580 

    

RATIOS   30.09.20. 31.08.20. 31.07.20. 30.06.20. 31.03.20. 2019. 2018. 

LOAN TO DEPOSIT RATIO        

Gross loans/deposits 55,56% 56,40% 56,32% 55,59% 57,42% 57,71% 58,35% 

Net loans/deposits 53,40% 54,00% 53,90% 53,16% 54,88% 54,94% 54,76% 

CAPITAL (000 RSD) 74.750.040 74.834.337 74.135.550 73.536.236 76.926.680 75.852.173 67.560.513 

Capital adequacy 30,43% 30,65% 30,98% 31,37% 29,80% 30,83% 29,18% 

Number of employees 2.690 2.696 2.703 2.710 2.725 2.744 2.766 

PROFITABILITY RATIOS        

ROA  1,32% 1,38% 1,38% 1,31% 2,07% 2,00% 2,13% 

ROE – total capital 7,94% 8,26% 8,21% 7,75% 11,81% 11,71% 12,57% 

Net interest margin on total 2,67% 2,67% 2,68% 2,68% 2,77% 3,04% 3,37% 

Cost / income ratio 66,47% 67,37% 68,59% 70,46% 60,10% 61,70% 58,04% 

Operating cash flows 6.083.853 5.274.959 4.565.814 4.683.632 4.400.613 9.859.741 9.379.217 

Asset per employee  
(000 EUR) 

1.453 1.468 1.455 1.436 1.381 1.340 1.227 

Asset per employee 
 (000 RSD) 

170.808 172.674 171.110 168.864 162.241 157.573 145.035 
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2. MACRO-ECONOMIC OPERATING 

CONDITIONS COVERING THE PERIOD 

FROM 01.01 TO 30.09.2020 
 
In the first three quarters of 2020, 
macroeconomic business conditions still 
remained affected by the COVID-19 virus 
pandemic. After the growth of gross domestic 
product (GDP) of 4.2% in 2019, growth of 5.1% in 
the first quarter of 2020, in the second quarter of 
this year, the Serbian economy recorded a year-
on-year decline of 6.4%3. The decline in gross 
domestic product in the second quarter of the 
current year was influenced by the decline in 
services; downwards trend in trade, traffic and 
tourism. Industrial production fell by 7.7%4 and 
had a negative contribution to GDP. Favourable 
agrometeorological conditions resulted in an 
increase in agricultural production but the 
contribution to GDP was slightly positive. There 
was a significant decline in foreign trade activity. 
The economy is expected to recover by the end 
of 2020. 
 
The inflation rate at the end of September 2020 
was 1.8%5 observed year-on-year, and moves 
within the target limits. The movement of inflation, 
since the beginning of the year, has been 
influenced by the prices of fruits and vegetables 
as well as oil derivatives. Consumer prices in 
September of the current year decreased by 
0.5% on a monthly basis. According to the NBS 
projection, in the short term, inflation will range at 
the current level. In the medium term, 
disinflationary pressures will prevail, primarily 
from low domestic and foreign demand and low 
import inflation, while the effect stemming from 
low world oil prices will gradually disappear.6 

 

                                                           
3 

MFIN, Current Macroeconomic Trends, September 2020 
4
 MFIN, Current Macroeconomic Trends, September 2020 

5
 Statistical Office of the RS (STAT), Announcement, Consumer Price 

Indices, September 2020 
6
 NBS, Macroeconomic Trends in Serbia, September 2020 

During the first three quarters of 2020, despite 
the uncertainty on the international financial 
market, the dinar did not significantly fluctuate in 
relation to the euro. During the third quarter of the 
current year, the dinar exchange rate was around 
117.6 dinars for one euro. Since the beginning of 
the year, the National Bank of Serbia has 
intervened in the interbank foreign exchange 
market (MDT) with net sales of EUR 1,635 
million.7 Foreign direct investments also have an 
impact on the movement of the dinar exchange 
rate. After the inflow of EUR 7.3 billion during the 
last two years (2018 and 2019), a net inflow of 
EUR 1.6 billion was generated in the first seven 
months of the current year 8. 

During the third quarter of 2020, the National 
Bank of Serbia continued to implement previously 
adopted measures of monetary policy. As part of 
these activities, the key policy rate (KPR), which 
was reduced to the level of 1.25% on June 11, 
2020, remained at that level during September. 
The decision was made taking into account the 
scale of the COVID-19 virus pandemic and the 
expected effects of a package of fiscal measures 
that provided support to the private sector in 
order for the economy to recover from the 
pandemic as quickly as possible.  

 

 
 

                                                           
7 

NBS, State of foreign exchange reserves and movements on the 

interbank foreign exchange market in September 2020, press release 

dated 09.10.2020 
8
 NBS, Macroeconomic Trends in Serbia, September 2020 
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3. BANKING SECTOR AND FINANCIAL 

POSITION OF THE BANK 
 

At the end of the third quarter of 2020, the 
banking sector of the Republic of Serbia consists 
of a total of 26 banks, which is the same number 
of banks as at the beginning of the year. At the 
end of July this year, 22,848 workers9 were 
employed in the banking sector, which represents 
a decrease of 239 workers since the beginning of 
the year. 
 

Total assets reached EUR 37,280 million10 or 
RSD 4,383.7 billion and compared to the 
beginning of the year it increased by RSD 299.7 
billion or 5.1%. At the end of July 2020, the Bank 
participates in the assets of the banking sector 
with 10.6%.  
 

 
 

 
 
The total capital of the banking sector at the end 
of July 2020 amounted to EUR 6.02311 million or 
RSD 708.2 billion, and compared to the 
beginning of the year increased by 0.4%. At the 
end of July 2020, the Bank participated in the 
total capital of the banking sector with 10.5%. 

                                                           
9
 NBS, Macroeconomic Trends in Serbia, September 2020 

10
 NBS, Macroeconomic Trends in Serbia, September 2020 

11
 NBS, Macroeconomic Trends in Serbia, September 2020 

 

The average value of the capital adequacy ratio 
of the banking sector at the end of the second 
quarter was 22.7%12 and has not changed 
compared to the first quarter of 2020. In relation 
to the legally prescribed value, the realized value 
of the capital adequacy ratio shows that the 
banking sector is adequately capitalized. 
 

 
 
Capital adequacy ratio of the Bank as at 
31.03.2020 was 29.80%, while on 30.06.2020 it 
came to 31.37% and was above the sector 
average. 
 
At the level of the banking sector, the tendency of 
lending growth continued until the end of August 
2020.13 
 

 
At the level of the banking sector, the share of 
gross NPL loans in total gross loans at the end of 
June 2020 was 3.7%, while at the end of August 
it amounted to 3.5%14. NPL provisions cover 
63.0%15 of gross NPLs as of the end of August 
this year. 

                                                           
12 

NBS, Key macroprudential indicators of the Republic of Serbia, 

Table 1.1 
13

 NBS, Consolidated Balance Sheet of the Banking System, 

September 23, 2020 
14

 NBS, Macroeconomic Trends in Serbia, October 2020 
15 

NBS, Macroeconomic Trends in Serbia, October 2020 
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At the end of August 2020, retail foreign currency 
savings amounted to EUR 10,719 million at the 
sector level, or increased by EUR 250.4 million 
compared to the end of the year. Total retail 
savings as of the end of August this year 
amounted to EUR 11,458 million, which 
represents an increase of EUR 317.7 million or 
2.9% compared to the beginning of the year16.  
 
At the end of July 2020, the banking sector made 
a pre-tax profit of EUR 290.7 million or RSD 34.2 
billion. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                           
16

 NBS, monetary statistics, table 1.1.20 retail savings with banks 

 
At the end of July 2020, the annual rate of return 
on equity (ROE) was 8.3% (in 2019 it came to 
9.8%), while the rate of return on assets (ROA) 
amounted to 1.4% at the annual level (1.7% in 
2019)17. 
 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                           
17 

NBS, Macroeconomic Trends in Serbia, September 2020 
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4. ORGANIZATIONAL STRUCTURE AND BANK BODIES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

The Board of Directors of the Bank is formed in 
accordance with the Law on Banks and the 
Articles of Association of the Bank and consists 
of at least 5 (five) members, including the 
Chairman, of which at least one third of the 
members must be persons independent of the 
Bank. The members of the Board of Directors of 
the Bank are appointed by the General Meeting 
of Shareholders of the Bank to a period of four 
years. The proposal of the decision on the 
appointment of the Chairman and members of 
the Board of Directors of the Bank is determined 
by the Board of Directors of the Bank, at the 
proposal of the shareholders.  
The competencies of the Board of Directors of 
the Bank are defined in Article 73 of the Law on 
Banks and Article 27 of the Bank's Articles of 
Association. Members of the Board of Directors 
of the Bank on September 30, 2020 were: 
 

The Executive Board consists of the President of 
the Executive Board, the Deputy President of the 
Executive Board and at least three members. The 
term of office of the members of the Executive 
Board of the Bank, including the President and 
Deputy President, is four years as of the date of 
appointment. 
The competencies of the Executive Board are 
defined in Article 76 of the Law on Banks and 
Article 31 of the Bank's Articles of Association.  
The members of the Executive Board of the Bank 
on September 30, 2020 were: 
 

The Audit Committee of the Bank comprises of three 
members, two are members of Bank's Board of 
Directors having appropriate experience in the field 
of finances. One member of the Audit Committee is a 
person independent of the Bank. The members of 
the Committee are elected to a four-year term.  
Duties of the Audit Committee are defined in Article 
80 of the Law on Banks and Article 34 of Bank's 
Articles of Association. As of 30 September 2020, the 

members of the Audit Committee are: 

FIRST AND LAST NAME 
SHAREHOLDER/MEM
BER INDEPENDENT 

OF THE BANK 
FUNCTION 

Marija Sokić 
Republic of 
Serbia 

Chairperson 

Daniel Pantić, PhD 
Republic of 
Serbia 

Member 

Dejan Hadzić 
Republic of 
Serbia  

Member 

Katarina Šušić 
Member 
independent of 
the Bank 

Member 

Goran Knežević 
Member 
independent of 
the Bank 

Member 

Prof Zoran Jović, PhD 
Member 
independent of 
the Bank 

Member 

 

A quorum for the work and decision-making of the Board of Directors of the Bank exists if the meeting is 
attended by a majority of the total number of members of the Board of Directors of the Bank. The Chairman 
and each member have the right to one vote. 

FIRST AND LAST NAME FUNCTION 

Vladimir Medan, PhD President 

Una Sikimić, PhD  Deputy President 

Dragisa Stanojević Member 

Miroslav Perić, PhD Member 

Pavao Marjanović Member 

 

A quorum for the work and decision-making of the Executive Board exists if the session is attended by a 
majority of the total number of members of the Executive Board. The Executive Board makes decisions by 
a majority vote of the total number of members. 

A quorum for the work and decision-making of the Audit Committee exists if the majority of the total 
number of members of the Audit Committee is present at the meeting. 

FIRST AND LAST NAME FUNCTION 

Daniel Pantić, PhD Chairman 

Dejan Hadzić Member 

Aleksandra Dragović Delić Member 
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Note:  Organizational  chart  o f the Bank on 30.09.2020 
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5. FINANCIAL POSITION AND PERFORMANCE RESULTS OF THE BANK FROM 01.01 

TO 30.09 2020 

 

As of 30.09.2020, the Bank's balance sheet assets amounted to 459,472.5 million dinars and increased by 27,092.0 
million dinars compared to the beginning of the year. 
 
Off-balance sheet assets increased by 5.6% at the end of the third quarter of 2020, and at the end of September this 
year amounted to 486,085.1 million dinars. 

Corporate and retail deposits amounted to 359,381.1 million dinars at the end of September 2020, which is an 
increase of 31,017.2 million dinars compared to the beginning of the year. Corporate and retail loans amounted to 
194,425.5 million dinars at the end of September 2020, i.e. increased by 13,863.9 million dinars or 7.7% compared to 
the beginning of the year. 

These changes also contain the effect of appreciation of the dinar against the euro (0.01%) and the US dollar 
(4.74%), and depreciation against the Swiss franc (0.31%) from the beginning of the year to the end of the third 
quarter of 2020.    

POSITION 30.09.20. 31.08.20. 31.07.20. 30.06.20. 31.03.20. 2019. 2018. 

BALANCE SHEET 
(000 RSD) 

  
    

 

Balance sheet assets 459.472.475 465.529.628 462.511.590 457.621.394 442.107.977 432.380.443 401.165.980 

Off-balance sheet 
operations 

486.085.148 482.684.377 484.735.709 488.788.348 475.765.325 460.440.031 457.820.050 

RETAIL BANKING        

Loans    109.943.020 108.668.339 107.060.141 105.274.157 99.472.706 99.057.214 92.033.605 

Deposits  305.378.985 301.677.656 299.269.312 295.757.261 280.489.943 280.484.488 260.296.411 

CORPORATE 
BANKING 

  
     

Loans   84.482.487 84.687.670 83.163.288 83.068.789 82.068.479 81.504.403 75.264.373 

Deposits  54.002.076 51.449.261 50.409.155 50.875.804 47.928.197 47.879.400 49.879.580 

POSITION 30.09.20. 31.08.20. 31.07.20. 30.06.20. 31.03.20. 2019. 2018. 

INCOME STATEMENT 
(000 RSD) 

  
    

 

Profit/loss before tax 4.459.290 4.125.242 3.589.404 2.909.821 2.268.139 8.268.685 8.121.073 

Profit/loss after tax 4.317.793 3.983.745 3.447.907 2.768.324 2.268.139 8.955.759 8.145.182 

Net interest income 9.027.227 8.012.167 6.983.810 5.951.544 3.040.103 12.605.384 12.834.638 

Net fee income  3.651.560 3.211.622 2.816.604 2.379.936 1.199.215 5.328.996 5.210.149 

Operating costs  8.428.035 7.561.053 6.722.169 5.870.338 2.548.033 11.064.609 10.473.783 

Net income/expenses from 
impairment of financial assets 
which are not measured at fair 
value through profit and loss 

(71.447) (91.920) (45.454) (99.159) 5.962 2.425.931 9.493 

PROFITABILITY RATIOS           

ROA 1,32% 1,38% 1,38% 1,31% 2,07% 2,00% 2,13% 

ROE – total capital       7,94% 8,26% 8,21% 7,75% 11,81% 11,71% 12,57% 

Net interest margin on total 
assets  

2,67% 2,67% 2,68% 2,68% 2,77% 3,04% 3,37% 

Cost / income ratio  66,47% 67,37% 68,59% 70,46% 60,10% 61,70% 58,04% 

Operating cash flows        6.083.853 5.274.959 4.565.814 4.683.632 4.400.613 9.859.741 9.379.217 

Asset per employee 
 (000 EUR) 

1.453 1.468 1.455 1.436 1.381 1.340 1.227 

Asset per employee 
 (000 RSD) 

170.808 172.674 171.110 168.864 162.241 157.573 145.035 
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In the period 01.01 through 30.09.2020, the Bank generated profit before tax amounting to 4.459,3 million 
dinars. The achieved profit provided the Bank with return on total capital of 7.9%, or return on balance 
sheet assets of 1.3% in the first nine months this year. 
 

Net interest income at the end of the third quarter of the current year amounted to 9,027.2 million dinars, 
which is 4.6% less compared to the same period last year. Net income from fees, in the period of nine 
months of 2020, amounts to 3,651.6 million dinars and is lower by 9.1% than realized in the same period 
last year due to the pandemic of COVID-19 virus. 
 

In the three quarters of 2020, the Bank recorded net expenses based on indirect loan write-offs and 
provisions in the amount of 71.4 million dinars, while at the end of the third quarter of 2019 the Bank 
generated net revenues based on indirect loan write-offs and provisions in the amount of 2,484.7 million 
dinars. 
 

During the first three quarters of this year, operating expenses amounted to 8,428.0 million dinars, which is 
634.3 million dinars or 8.1% more than the amount generated in the same period last year. The amount of 
operating expenses is influenced by the increase in the amount of salary costs, salary compensations and 
other personal expenses (compared to the same period last year, they increased mainly due to changes in 
the way of booking other personal expenses for annual bonuses for the employees). 
 

  

As a result of a significant increase in business volume as well as a decrease in the number of employees 
in the first nine months of 2020, assets per employee in the Bank increased from 157.6 million dinars 
(December 31, 2019) to 170.8 million dinars at the end of the third quarter of 2020. 
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5.1. Retail Banking  

 
In the first nine months this year, operation of the Retail Banking function has been considerably affected, 
due to declaration of a state of emergency in the Republic of Serbia which resulted from COVID-19 virus 
pandemic. 
 
In the previous period, the focus was on the following: 
  

 Preserving the client base and portfolio from adverse consequences of the pandemic, by 
implementation of moratorium on repayment of debts, in line with the Decision on Temporary 
Measures for Preserving Financial System Stability of the National Bank of Serbia; 

 Protecting health of our clients and employees, by providing continuity of operation using 
diminished operating capacity. Branch offices worked part-time, less employees, and 40 branch 
offices were temporarily closed during the state of emergency. 

 
Regardless of all limitations, the Bank managed to provide adequate service to all the clients who required 
such service.       
  
Starting from 11.05.2020, Bank has gradually begun to normalize operation. Lending expanded, especially 
in micro and agro segment, due to loans from the state guarantee scheme of the Government of the 
Republic of Serbia and subsidized agricultural loans in cooperation with the Ministry of Agriculture. 
 
In the segment of subsidized agricultural loans, the Bank has been convincingly the first, with share of 37% 
in the number of loans and 24% in the lending amount. Share in micro business loans from the state 
guarantee scheme is also respectable, amounting to approx. 10% in both the number and amount.  
 
With all challenges listed above, net balance of retail loans grew by 10,886 million dinars compared to the 
balance from the beginning of the year.                  
 
In the structure of net balance, the share of housing loans amounts to 41% and the share of other products 
is 59%. 
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Deposits18 - operation of the Bank  

 
In spite of all challenges, as of 30.09.2020 the balance of deposit accounts has increased by considerable 
24.894 million dinars compared to the beginning of the year. 
 
 
 
 
 
 
 
 
 
 
 
 

 

Other products  
 

The bank has a respectable base with more than 1.3 million retail customers. In the most important 
segment, individuals with regular income through the current account, the Bank has more than 435,000 
clients, with a steady increase since the beginning of the year. Clients with regular income represent one of 
the most important segments of retail business and are the basis for the growth of lending activity, approved 
overdrafts per current accounts especially, as they are the most profitable product used by every third client. 
The bank recorded an increase in the number of clients who use the "Set account", as a higher quality 
product compared to the basic current account, by about 11%, compared to the end of 2019. Of the total 
number of "Set of accounts", 12% are "Start sets" intended for the youngest clients, which makes the basis 
for secure business in the future since they enable the Bank to develop a long-term client base. The number 
of debit and credit cards has slightly increased. 
 
In the micro business segment, the Bank recorded an increase in the "Set accounts" by about 9% compared 
to 2019. We need to point out that a large number of micro clients regularly use the Bank's electronic 
services. 
 
Electronic banking of retail clients 
 
At the end of September 2020, the Bank has provided a service for more than 252,000 single clients through 
electronic channels for physical and legal entities.  
 
The constant growth of users continued in the first nine months of the current year, where the "mBank" 
channel had an increase in users by 31% while the increase in users compared to the same month last year 
was 49%. 
At the "eBank" channel, the growth in the number of users as of the third quarter of this year was 11%, while 
compared to the same month last year, the growth came to 16%. 
 
The growth in the number of users of electronic channels is a consequence of the intensive activities of the 
business network, which has been animating clients explaining the numerous benefits that "eBank" and 
"mBank" provide. 
 
The number of transactions increased significantly at the "mBank" channel, being higher by 89% in 
comparison to the same period last year. 
 
At the „еBank “channel, the number of transactions grew by 4% compared to the same period last year. 

                                                           
18

 Position deposits does not include other liabilities and funds received through credit lines 
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Business network 
 
Operation in the retail segment the Bank carried out in 203 branches, which made the Bank the market 
leader. 284 ATMs and about 13,500 POS terminals are available to customers, which also made the Bank  
one of the market leaders. Having in mind the needs of clients, the Bank continued with the activities 
towards better user experience by improving the appearance of branches, moving to new premises, 
adjusting/optimizing working hours etc. 
 
Profitability     
 
Regardless of all business challenges caused by the COVID-19 virus pandemic and the state of emergency, 
the Bank is in the retail business in the first nine months of 2020 achieved total net incomes from interest 
and fees in the amount of 7,293 million dinars. The quality of the loan portfolio and customer base has been 
preserved, which will lead to even higher net income in the future. 
 

 

 5.2. New Banking Technologies – Digital Banking and Payment Cards 

 

The Market – Main Tendencies  
 
The National Bank of Serbia introduced obligatory instant payment starting from October 22, 2018, which 
created an obligation for banks to provide clients with the infrastructure to enable instant transfers through 
one sales channel, while as of 2019, it is the obligation of banks to enable instant payment through all 
payment channels. The amount of trade commissions is stimulating for merchants, which contributes to 
faster adoption of non-cash payments. 
The Law on Interbank Fee and Special Rules of Operation for Payment transactions on the Basis of 
Payment Cards has been in application since the end of 2018, and pursuant to this Law a reduction in the 
interbank fees was prescribed, which in the transitional period (the first six months) amounted to a maximum 
of 0.5% for debit cards and 0.6% for credit cards. The additional fee reduction applicable from June 18, 
2019, is in line with the European level of 0.2% for debit and 0.3% for credit cards.  
The National Bank of Serbia also instructed the banks to use the national card scheme and support the 
domestic brand "Dina" card, pointing out the lower costs. The promotion of the national "Dina" card has had 
a positive impact on the ratio of reissued payment cards in favour of the "Dina" card.  

 
The trend of adopting cashless payment methods and providing of digital services continues, as indicated by 
key market parameters: 

• The number of deposit and withdrawal of cash has had the falling tendency for several years,  

• At the same time, the orders initiated by electronic means record higher annual growth rates, 
followed by growth in turnover, number of transactions executed on the internet points of sales of 
merchants is growing, and payment cards remained the dominant payment instrument, with the 
increased use of electronic money, 

• Acceptance network has been expanding with the increase of web-based points of sale, POS 
terminals and ATMs,       

• The number of active internet users and mobile banking has been constantly increasing.      
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The Bank's Digital Banking 

Analytical predictive tool (CRM - "Customer Relationship Management") was released in production on 
February 26, 2019.  
 
During 2019, the creation of program code was completed, which combines the client's responses to the 
displayed messages with the realization of the product to which the message refers. "Self-Learner" model 
was activated in late August 2020, as a model based on the history of acceptance/rejection of offers and 
features of the client, and predicts his behaviour owing to the advanced analytics, it is intended to maximize 
sales of services and products to digital channel users. 
 
"RTDM" ("Real Time Decision Management") campaign was created to send the best offer to micro legal 
entities and entrepreneurs through the KOMBANK BIZ WEB application, which is currently in the testing 
phase, while the campaign is planned to be released by the end of November 2020. 
 
The existing "RTDM" campaign intended for physical persons has been adapted for display on the mobile 
application. From March 2020, all users of the mobile application are able to "see" "RTDM “. 
 
The regulatory requirement for the introduction of instant payments at the merchant's point of sale has 
directed digital development activities towards enabling the acceptance of instant payments from the point of 
view of the Bank as an acceptor, and the Bank as an issuer of payment instruments.  
� In our capacity of an acceptor, the bank has enabled the service of accepting instant payments in the 

infrastructure that relies on the existing system for accepting payment cards, with the option of using an 
independent infrastructure being introduced, not requiring the merchant to have a POS terminal. 

� As an issuer of payment instruments, the Bank provided clients with a fast and simple service of non-
cash execution of payment transactions at the merchant's points of sale via the Bank's mobile 
application using a QR code. 

 
 The redesign and improvement of the internet and mobile application for physical persons was 

performed, with the application being optimized in order to improve the user experience. 
� The number of physical persons - users of electronic banking has increased, as well as outgoing 

transactions and the number of electronic banking transactions for physical persons. 
� The number of physical persons - users of the mobile application has also increased, accompanied by 

an increase in the number of transactions and an increase in transactions. 
� The total number of legal persons - users of electronic banking has increased, as well as the total 

number of electronic banking transactions of legal entities, followed by the growth of e-Banka’s share in 
the total number of transactions and the Bank's payment volume. 

 The digital branch office of the bank "KOMeCENTAR" continued its successful operation, and the 
number of requests for products is growing compared to the previous year. Of the Bank's products 
offered through "KOMeCENTAR", the clients expressed the greatest interest for the allowed overdraft.  

 The project of reducing the implementation of the Bank's digital branch office "KOMeCENTAR" 
functionality to a mobile application for the physical persons is planned in order to make it available to an 
even larger number of clients. 

 The project of implementing remote signing through a digital branch is now underway, and it is expected 
to be completed during the fourth quarter of 2020 when we will expand the offer of services and products 
in the digital branch given the opportunities provided by remote signing. 

 The process of testing and pilot production of IPS QR payments was successfully completed and the 
functionality was released into mass production in March. Enabling this functionality on the mobile 
application for legal entities is underway, as well as expanding the network of merchants.  

 Also, the NBS license for mass production was obtained for the "Kombank IPS QR" trade application 
developed in cooperation with the Serbian Chamber of Commerce. The application has been used by 
several selected retailers for some time and works without any problems. 
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Development activities of payment cards 

 The project of introducing a new card product "VISA business Platinum" intended for legal entities 
is being finalized with the aim of attracting more users, increasing the number of cards and the 
number of business payment card transactions, taking into account the fact that "Platinum" cards 
offer various benefits to cardholders in relation to "ordinary" types of payment cards.  

 The project of introducing an "electronic wallet/E-wallet" is in the final phase, which will enable Visa 
and Master card users to make faster and easier purchases or payments. 

 A project with MasterCard was launched in order to increase the number of business users and 
increase the turnover on business cards.  

 Ongoing cooperation with the MasterCard team and the Bank's marketing team in order to present 
all the advantages and benefits of using Master cards.   

 Improving the security rules of card organizations and implementing the recommendations of the 
Security Division, which will separate the sending of cards and pins and reduce the possibility of 
misuse (the application My Bank-Distribution of card-pins is being finalized). 

 Change in the method of internet payment for merchants who have not yet switched to the "3DS2" 
version, which will allow users to confirm online payments via OTP code instead of creating a 
"secure code". 

 Steady increase in the number of issued debit cards, especially issuing cards from the brand 
"DINA“. 

 Business cooperation launched with the UNICEF office in order to issue 4,000 Visa Pre-Paid cards 
to the most vulnerable families with children. 

 

5.3. Corporate Banking  

 

The Market – Main Tendencies  
 
The operations of corporate entities in the first three quarters of 2020 were, to a significant extent, adversely 
affected by the COVID-19 virus pandemic, which led to the declaration of a state of emergency in the 
Republic of Serbia during a part of this year.  

 
During the year, the downward trend in dinar interest rates continued, while interest rates on foreign 
currency loans stabilized. 

 

Banks' standards for newly approved corporate loans remained unchanged in 2020, primarily for small and 
medium-sized enterprises, and to a lesser extent for large enterprises. Observed by maturity and currency, 
the easing of standards is present in short-term and long-term RSD corporate lending, as well as short-term 
FX corporate lending.  

 

In 2020, there was an increase in the level of corporate loans. At the level of the banking sector, the level of 
loans is higher compared to the end of 2019 (total companies, public enterprises and local government 
recorded an increase of 8.6% or 113.4 billion dinars, respectively).19 

 

Loans 20 - Operation of the Bank  
 

The realization of newly approved loans in the first three quarters of 2020 is lower by 12% compared to the 
same period last year. In the segment of large corporate clients, higher realization was achieved, while 
lower realization of loans was recorded in the segment of SME clients in this period. The balance sheet 
portfolio increased by 3.7% compared to the beginning of the year, and the share of large corporate clients 
in the portfolio structure increased from 73.6% (at the end of 2019) to 76.4%. 

 

 

                                                           
19

 NBS, Consolidated Balance Sheet of the Banking Sector, September 2020 
20

 Position of granted loans does not include other loans 
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Average weighted interest rates on disbursed loans in 2020 are at a slightly higher level compared to 
disbursed loans in 2019. 
 
The interest rate on loans indexed in EUR is still lower in relation to loans in dinars, which was the 
determining factor on the market for higher demand for loans with a currency sign in relation to RSD loans in 
the conditions of a stable exchange rate. Of the total amount of realized loans in 2020, 22% were realized in 
dinars, while 78% were realized through loans with a currency sign in EUR. Consequently, in the third 
quarter of 2020, there was an increase in the share of dinar loans in the total portfolio.  
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Deposits21 
 
The high share of transaction deposits of 76% of total corporate deposits results in lower interest expenses 
and has a positive impact on the Bank's operating result.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note: The presentation of the structure of depositors is based on the internal segmentation of clients. 
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 Position deposits does not include other liabilities and funds received through credit lines 
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5.4. Asset Management  

 
Starting from the strategic orientation of the Bank, the activity of the Treasury business function is focused 
on active management of assets and liquidity while ensuring the smooth functioning of the Bank and 
meeting the business needs of clients. 
 
The environment in which the Treasury function operated was marked by a gradual reduction of the key-
policy rate (KPR) during the first half of 2020 from 2.25% to 1.25%, stabilization of interest rates during the 
third quarter at a relatively low level and negative interest rates on EUR and CHF in foreign financial 
markets, which, given the available funds, posed a very significant challenge for the liquidity management. 
 
In 2020, the Bank's liquidity position was stable, and liquid assets were mainly invested in government 
securities of the Republic of Serbia. 
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The Bank's high share in the primary auctions 
of government securities of the Republic of 
Serbia was accompanied by a very active 
participation on the secondary market, while 
having in mind the maturity structure of 
funding, the most of the short-term RSD 
liquidity was invested through short-term 
investments on the interbank market, through 
weekly reverse repurchase transactions with 
the National Bank of Serbia and overnight 
deposits with the National Bank of Serbia. 
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5.5. Securities Division  

 

The Securities Sector is a separate organizational form of the Bank consisting of the Broker-Dealer 
Department - Authorized Bank and the Depository and Custody Department, licensed by the Securities 
Commission to provide investment and additional, i.e. depository and custody services. During the three 
quarters of 2020, the Bank achieved positive results and implemented the following activities in operations 
on the financial market:  
 

 Dividend payment to the Bank's shareholders for the period 2014-2019.  
 

 The bank has provided the license of the Securities Commission to perform the activities of a 
depository bank for UCITS investment funds in accordance with the new regulations - the 
Securities Commission has issued a decision thereof.  
 

 Significant increase in the number of clients using the “Kombank Trader” web application, which 
enables "on-line" trading with financial instruments on both domestic and foreign markets via 
computers and mobile phones, which led to an increase in the number of new clients, as a result of 
brokerage and custody transactions. 
 

 Attracting many physical persons entitled to newly issued foreign currency savings bonds - 
estimate over 60% of resident and non-resident persons, for opening accounts in the Bank 
(proprietary and earmarked cash accounts) and subscription of foreign currency savings bonds 
(over EUR 50 million nominal value) which represents significant potential for redemption by the 
Bank or secondary trading on the Belgrade Stock Exchange. 
 

 The bank is second by the number of transactions, and seventh by the value of turnover on the 
Belgrade Stock Exchange.   
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6. BALANCE SHEET AS OF 30.09.2020 
 
6.1. The Bank's Assets as of 30.09.2020 

 
           (In 000 RSD) 

No. BALANCE SHEET POSITION 30.09.2020. 31.12.2019. INDEX 

1 2 3 4 5=(3:4)*100 

1 Cash and  funds with the central bank 
 

72.379.213 67.558.219 107,1 

2 Pledged financial assets       - - - 

3 Receivables from derivatives - - - 

4 Securities 156.169.137 138.469.551 112,8 

5 
Loans and receivables from banks and other financial 

organizations 
16.104.140 24.733.958 65,1 

6 Loans and receivables from customers 195.692.180 180.852.563 108,2 

7 Changes in the fair value of items that are subject to risk hedging - - - 

8 Receivables based on derivatives intended for risk hedging - - - 

9 Investment in affiliations and joint ventures - - - 

10 Investment in subsidiaries 3.433.697 3.433.697 100,0 

11 Intangible assets                  515.983  665.735          77,5  

12 Property, plant and equipment        6.161.644  6.437.937          95,7  

13 Investment property        1.829.112  1.857.927          98,4  

14 Current tax assets                     8.899  - - 

15 Deferred tax assets               1.970.662  1.074.197        183,5  

16 
Fixed assets intended for sale and assets from discontinued 

operations 
          138.017  196.300          70,3  

17 Other assets            5.069.791  7.100.359          71,4  

  TOTAL ASSETS (from 1 to 17)    459.472.475  432.380.443        106,3  

 
At the end of the third quarter of 2020, the Bank's balance sheet assets amounted to 459,472.5 million dinars 
and increased by 27,092.0 million dinars or 6.3% compared to the beginning of the year. 
 

 
During the first three quarters of the current year, the position of cash and funds with the central bank 
increased by 4,821.0 million dinars or 7.1%.  
 
Position of investments in securities amounted to 156,169.1 million dinars at the end of September 2020. 
Compared to the beginning of the year, investments in securities increased by 17,699.6 million dinars or 
12.8%. Position of securities accounts for 34.0% of the Bank's balance sheet assets. 
 
Loans and receivables from customers amount to 195,692.2 million dinars, and compared to the situation at 
the beginning of the year, they increased by 14,839.6 million dinars or 8.2%. Position of loans and receivables 
from customers accounted for 42.6% of balance sheet assets at the end of the third quarter of 2020. 
Loans and receivables from banks and other financial organizations amounted to 16,104.1 million dinars at 
the end of the third quarter, and decreased by 8,629.8 million dinars compared to the beginning of the year.  
 
Total loans and receivables from customers and banks amounted to 211,796.3 million dinars on 30.09.2020, 
or 46.1% of the total balance sheet assets of the Bank. 
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When preparing the balance sheet as of 30.09.2020, deferred tax assets and deferred tax liabilities were 
stated on a gross basis. Deferred tax assets in the amount of 1,970.7 million dinars are stated in the assets of 
the balance sheet. Deferred tax assets mostly consist of deferred tax assets based on transferred tax losses 
in the amount of 1,198.6 million dinars. 
 
 
6.2. Bank's Liabilities as of 30.09.2020 

 
                                     (In 000 RSD) 

No. BALANCE SHEET POSITION 30.09.2020. 31.12.2019. INDEX 

1 2 3 4 5=(3:4)*100 

1 Liabilities from derivatives           - - - 

2 
Deposits and other financial liabilities to banks, other financial 

organizations and the Central Bank 
4.514.431 5.021.756 89,9 

3 Deposits and other financial liabilities to other customers 372.326.950 335.317.154 111,0 

4 Liabilities under hedging derivatives - - - 

5 Change in the fair value of hedged items - - - 

6 Liabilities from securities            - - - 

7 Subordinated liabilities  - - - 

8 Provisions   2.077.788 2.328.130 89,2 

9 
Liabilities from assets intended for sale and assets from discontinued 

operations 
- - - 

10 Current tax liabilities  - - - 

11 Deferred tax liabilities  871.719 - - 

12 Other liabilities  4.931.547 13.861.230 35,6 

  TOTAL LIABILITIES (from 1 to 12) 384.722.435 356.528.270 107,9 

  CAPITAL      

13 Share capital          40.034.550 40.034.550 100,0 

14 Treasury  shares       - - - 

15 Profit   6.683.812 10.425.898 64,1 

16 Loss     - - - 

17 Reserves  28.031.678 25.391.725 110,4 

18 Unrealized losses       - - - 

19 Non-controlling shares     - - - 

20 TOTAL CAPITAL (from 13 to 19) 74.750.040 75.852.173 98,5 

  TOTAL LIABILITIES (from 1 to 19) 459.472.475 432.380.443 106,3 

 
At the end of the third quarter of 2020, the Bank's total liabilities amounted to 384,722.4 million dinars and 
accounted for 83.7% of the Bank's total balance sheet liabilities (as at 31 December 2019, total liabilities 
accounted for 82.5% of liabilities). At the same time, the total capital amounts to 74,750.0 million dinars and 
participates in the total liabilities with 16.3% (as of December 31, 2019, the share amounted to 17.5%).  
 
At the end of September 2020, total liabilities increased compared to the beginning of the year by 28,194.2 million 
dinars or 7.9%, while total capital decreased by 1,102.1 million dinars or 1.5%. The amount of capital at the end 
of the third quarter of 2020 is also influenced by the Decision on the distribution of profits from 2019 and retained 
earnings from previous years (Decision of the General Meeting of Shareholders of the Bank 4690/3 dated April 
28, 2020).  
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The mentioned Decision, among other things, distributed the profit from 2019 and previous years to dividends to 
the holders of ordinary and preferred shares in the amount of 4,477.9 million dinars. 

 
Total deposits and other financial liabilities to customers and banks amount to 376,841.4 million dinars, which is 
82.0% of the Bank's total balance sheet liabilities, and recorded an increase compared to the beginning of the 
year of 36,502.5 million dinars or 10.7%. The position of deposits and other financial liabilities to customers 
increased in the reporting period by 37,009.8 million dinars or 11.0%. The position of deposits and other financial 
liabilities to banks and other financial organizations decreased compared to the beginning of the year by 507.3 
million dinars or 10.1%.  
 
The position of other liabilities decreased by 8,929.7 million dinars or 64.4% in the third quarter, mostly due to the 
payment of dividends to the Bank's shareholders for the business years 2014, 2015, 2016, 2017, 2018 and 2019 
and profit-sharing bonus payments to employees. 
 
Position of provisions decreased by 250.3 million dinars during the first three quarters of 2020, as a result of a net 
decrease in provisions based on lawsuits in the amount of 259.7 million dinars, a decrease in provisions for off-
balance sheet assets losses in the amount of 26.8 million dinars and an increase in provisions for long-term 
employee benefits in the amount of 36.2 million dinars. 
 
On 30.09.2020, deferred tax liabilities were stated on a gross basis, and amounted to 871.7 million dinars, mostly 
related to increases in the fair value of securities, in the amount of 852.0 million dinars. 
 
At the end of the third quarter of 2020, liabilities on the basis of foreign credit lines amounted to 1,145.2 million 
dinars and compared to the beginning of the year decreased by 281.7 million dinars. 

 
 
6.3. Loans granted to customers and deposits of customers as of 30.09.2020 

 

At the end of the third quarter of 2020, the Bank granted loans to customers (corporate, retail, banks and 
financial organizations) in the total amount of 199,977.3 million dinars, while in the same period customer 
deposits reached the amount of 374,469.9 million dinars. 

 

                            (In 000 RSD) 

No. POSITION 
BALANCE AS OF 

30.09.2020 
BALANCE AS OF 

31.12.2019 
INDEX 

1 2 3 4 5=(3:4)*100 

I LOANS TO CUSTOMERS (1.+2.+3.) 199.977.338 185.669.469 107,7 

1. Corporate 84.482.487 81.504.403 103,7 

2. Retail 109.943.020 99.057.214 111,0 

3. Banks and financial organizations 5.551.832 5.107.851 108,7 

II DEPOSITS FROM CUSTOMERS (1. +2. +3.) 374.469.934 337.948.699 110,8 

1. Corporate 54.002.076 47.879.400 112,8 

2. Retail 305.378.985 280.484.488 108,9 

3. Banks and financial organizations 15.088.873 9.584.811 157,4 

NOTE: granted loans exclude other loans and receivables, received deposits exclude other liabilities and received funds in the form of credit lines. 
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The most important individual category of balance sheet assets, loans to customers, increased by 14,307.9 
million dinars or 7.7% compared to the beginning of the year. In the total assets of the Bank, loans to 
customers participate with 43.5%. 

 

 

 

At the end of the third quarter of 2020, total customer deposits amounted to 374,469.9 million dinars and 
accounted for 81.5% of total liabilities, or 97.3% of the Bank's total liabilities. Compared to the beginning of 
the year, total customer deposits increased by 36,521.2 million dinars or 10.8%.  
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At the end of the third quarter of 2020, loans 
to business clients reached the amount of 
84,482.5 million dinars, which is an increase 
of 3.7% compared to the end of 2019. Loans 
to retail clients amounted to 109,943.0 
million dinars in the same period, or 
increased by 11.0% compared to the end of 
the previous year. Loans to banks and other 
financial organizations  amount to 5,551.8 
million dinars at the end of September 2020, 
which represents an increase of 8.7% 
compared to the end of the previous year. 

The strukture of deposits is dominated by 
retail  deposits, which reached the amount 
of 305,379.0 million dinars and account for 
81.5% of total customer deposits. Deposits 
of legal entities amount to 54,002.1 million 
dinars and account for 14.4% of total 
deposits. Compared to the beginning of the 
year, a significant increase was recorded in 
deposits of banks and financial 
organizations, which increased by 57.4% 
and reached the amount of 15,088.9 million 
dinars. As a consequence of this growth, 
the share of deposits of banks and financial 
organizations in total deposits increased 
from 2.8% at the end of 2019 to 4.0% at the 
end of the third quarter of 2020. 



Report on the Bank's Business Results for the Third Quarter 2020 

24 

 

 
 
 
 

 

 

 

 
 

6.4. Off-balance sheet items as of 30.09.2020 

 
 
                                                     (In 000 RSD) 

No. ITEM 
BALANCE AS OF 

30.09.2020. 
BALANCE AS OF 

31.12.2019. 
INDEX 

1 2 3 4 5=(3:4)*100 

1 OPERATIONS FOR AND ON BEHALF OF THIRD PARTIES 4.132.073 4.152.268 99,5 

2 FUTURE COMMITMENTS 48.027.231 53.595.618 89,6 

3 RECEIVED GUARANTEES FRO FUTURE LIABILITIES - - - 

4 DERIVATIVES - - - 

5 OTHER OFF-BALANCE-SHEET ITEMS 433.925.844 402.692.145 107,8 

   TOTAL   486.085.148 460.440.031 105,6 

 
 

In the first three quarters of 2020, total off-balance-sheet assets of the Bank increased by 25.645,1 million 
dinars or 5.6% compared to the start of the year.   
 
As of 30.09.2020, future commitments, including issued guarantees and other surety, amounted to a total of 
48.027,2 million dinars which, compared to the start of the year, is a decrease of 5.568,4 million dinars or 
10.4%, mostly due to the decrease in the amount of irrevocable commitments for undrawn loans and 
advances.   
 
Operations for and on behalf of third parties, at the end of the third quarter 2020 were marginally less (0.5%) 
compared to the amount from the start of the year. 
 
Other off-balance-sheet items increased 31.233,7 million dinars or 7.8%, compared to the amount from the 
start of the year, primarily as the result of changes in the account “Other off-balance-sheet assets”.  
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At the end of the third quarter 2020 FX 
savings from the Bank’s clients reached 
1,803 million euros. Compared to the start 
of the year, FX savings increased by 30 
million euros.  
 
Depositors’ trust enabled the Bank to 
maintain its leading position within the 
banking sector of the Republic of Serbia in 
terms of the volume of collected FX 
savings, image and recognizability.  
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7. PROFIT AND LOSS FOR THE PERIOD BETWEEN 01.01. AND 30.09.2020 
                      (In 000 RSD) 

NO. ITEM DESCRIPTION 30.09.2020. 30.09.2019. INDEX 

1 2 3 4 5=(3:4)*100 

 OPERATING INCOME AND EXPENSES    

1.1. Interest income      9.881.963     10.236.023 96,5 

1.2. Interest expenses         854.736         775.723 110,2 

1. Net interest income/expenses      9.027.227      9.460.300 95,4 

2.1. Fee and commission income      4.957.048      5.287.178 93,8 

2.2. Fee and commission expenses      1.305.488      1.269.926 102,8 

2. Net fee and commission income/expenses      3.651.560      4.017.252 90,9 

3. Net profit/loss from the change in fair value of financial instruments           62.659           67.834 92,4 

4. Net profit/loss from reclassification of financial instruments - - - 

5. 
Net profit/loss from discontinued recognition of financial instruments measured at 
fair value 

        121.510         249.628 48,7 

6. Net profit/loss from risk hedging - - - 

7. 
Net income/expenses from exchange rate difference and the effects of the agreed 
currency clause 

(3.634) 38.398 - 

8. 
Net income/expenses from impairment of financial assets not measured at fair value 
through P&L 

(71.447) 2.484.718 - 

9. 
Net profit/loss from discontinued recognition of financial instruments measured at 
amortized value 

- (579.933) - 

10. 
Net profit/loss from discontinuation of recognition of investments into affiliations and 
joint ventures 

- - - 

11. Other operating income         171.152         112.641 151,9 

12. TOTAL NET OPERATING INCOME     12.959.027      15.850.838  81,8 

13. TOTAL NET OPERATING EXPENSES - - - 

14. Cost of salaries, salary allowances and other personnel expenses      (4.215.167)      (3.259.962) 129,3 

15. Cost of depreciation         (735.301)         (761.228) 96,6 

16. Other income         742.178         440.486 168,5 

17. Other expenses     (4.291.447)     (5.183.096) 82,8 

18. PROFIT BEFORE TAX      4.459.290       7.087.038  62,9 

19. LOSS BEFORE TAX - - - 

20. Profit tax - -  

21. Deferred tax gains           17.252               293 - 

22. Deferred tax loss         (158.749)              (147) - 

23. PROFIT AFTER TAX      4.317.793       7.087.184  60,9 

24. LOSS AFTER TAX - - - 

25. Net profit from discontinued operations - - - 

26. Net loss from discontinued operations - - - 

27. RESULT FOR THE PERIOD - PROFIT      4.317.793       7.087.184  60,9 

28. RESULT FOR THE PERIOD - LOSS - - - 

29. Profit attributable to the parent entity    

30. Profit attributable to the non-controlling interest owners    

31. Loss attributable to the parent entity    

32. Loss attributable to the non-controlling interest owners    

33. Earnings per share    

34. Basic earnings per share (in dinars excl. paras)    

35. Reduced (diluted) earnings per share (in dinars excl. paras)    
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7.1. Interest income and expenses 

 

 

 

 

 

 

 

 

 

 

 
 
 

Within interest income, at the end of the third quarter this year, the greatest share comes from interest income 
from retail operations (5,145.5 million dinars or 52.1%). Retail deposit interest dominate the expenses (580.6 
million dinars or 67.9%) which is mostly the result of interest expenses for collected FX savings.  

 

Average lending interest rate at the end of the third quarter 2020 was 2.92%, while average borrowing interest 
rate was 0.25%. Therefore, the Bank's interest margin at the end of September 2020 was 2.67%.  
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Interest income Interest expenses

2019 March June September

Average lending interest rate 3,29 3,03 2,93 2,92

Average borrowing interest rate 0,25 0,26 0,26 0,25

Interest margin 3,04 2,77 2,68 2,67
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In the first three quarters of 2020 net interest income 
was realized in the amount of 9,027.2 million dinars 
which, compared to the same period last year, is a 
decrease of 4,6%.  
Year-over-year, interest income decreased 354.1 
million dinars or 3.5% while interest expenses 
increased 79.0 million dinars or 10.2%. Lower interest 
income is the result of lower lending interest rates in 
the market, particularly the interest on securities, while 
the level of expenses was affected by the more 
significant increase in deposits that the Bank realized 
in the past.  
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7.2. Fee income and expenses 

 
 
 

 

 

 

 

 

 

 

 

 
 
 

7.3. Realized operating profit (before tax) 

 
 

 

 

7.4. Performance indicators prescribed by the Law on Banks 
 

NO. ITEM PRESCRIBED 30.09.2020. 2019. 

1. 
CAPITAL ADEQUACY RATIO (CAPITAL / RISK ASSETS); 
*REQUIREMENT FOR A COMBINED CAPITAL BUFFER 

MIN 12,8%+ccb* 30,43% 30,83% 

2. 
RATIO OF INVESTMENT INTO ENTITIES OUTSIDE THE 
FINANCIAL SECTOR AND IN FIXED ASSETS 

MAX 60% 12,07% 13,05% 

3. LARGE EXPOSURE RATIO MAX 400% 15,66% 26,62% 

4. FX RISK RATIO MAX 20% 0,86% 1,98% 

5. LIQUIDITY RATIO (monthly, final day in the month) MIN 0,8 4,16 4,08 

Note: In accordance with the NBS regulations, the Bank calculates a buffer to preserve capital, capital buffer for systemically important banks 
and capital buffer for structural systemic risk.  
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During the first three quarters of 2020, year-
over-year, income from fee and commission for 
banking services decreased 330.1 million dinars 
or 6.2%. At the same time fee and commission 
expenses increased 35.6 million dinars or 2.8%.  
 
Net fee and commission income for the first 
three quarters 2020 amounted to 3.651,6 million 
dinars and is less year-over-year by 365.7 
million dinars (mostly due to lower fee income 
for payment transactions and payment cards, 
due to the COVID-19 pandemic). 

 
 
In the period between 1st January and 30th 
September 2020 operating profit before tax 
was realized in the amount of 4.459,3 million 
dinars.  
 
Realized operating profit secured for the Bank, 
in the first three quarters 2020, a return on 
total equity of 7,9% and return on average 

assets of 1,3%.  
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8. RISK MANAGEMENT 
 
8.1. Goals and policies for managing financial risks 

 
Risk management is the key element in managing the operation, given that the exposure to risks stems from all 
business activities, as an inseparable part of banking operations, that is managed through identifying, measuring, 
assessing, monitoring, controlling and mitigating i.e. establishing limitation to risks, as well as reporting in 
accordance with the strategies and policies.  

The bank has established a comprehensive and reliable risk management system that includes: framework for 
managing risks and the statement of assuming risk, strategies, policies and procedures for managing risks, 
methodologies for managing individual risks, appropriate organizational structure, effective and efficient process 
of managing all the risks the Bank is exposed to or may be exposed to in its operation, adequate internal control 
system, adequate information system and adequate internal capital adequacy assessment process. Also, the 
Bank’s Recovery Plan is integrated into the risk management system, as a mechanism for early identification of a 
situation of a severe financial distress when the Bank may take measures i.e. apply the defined recovery options 
with the aim of preventing the descent into the early intervention phase in which the regulator has an active role 
or improvement of the already deteriorated financial condition. The framework for managing risks is the 
formalization of the Banks' appetite for materially significant risks, which means defining the targets, tolerance 
and limit for all materially significant risks that can be quantified. Risk Management Strategy and the Capital 
Management Strategy and Plan have established the following targets within the risk management system: 
minimizing the adverse effects on the financial result and capital while observing the specified frameworks of the 
acceptable risk level, maintaining the necessary level of capital adequacy, development of the Bank's activities in 
accordance with the business strategy and the possibilities and development of the market, with the aim of 
generating competitive advantages, diversification of risks the Bank is exposed to, maintaining the share of NPLs 
in total loans at the level below the set limit, maintaining the concentration risk ratio related to exposure to certain 
types of products below the level specified in the regulations, maintaining the ratio of coverage by liquid assets 
above the level specified in the regulations and internal limits. The Bank permanently monitors all the 
announcements and amendments to the regulatory framework, analyses the effect on the risk level and takes 
measures to timely bring its operation into compliance with the new regulations.  

The Bank has implemented the activities on bringing itself into compliance with the new regulations, particularly in 
the part that relates to the regulatory framework that specifies the measures for maintaining the stability of the 
financial system, as well as support to the economy in order to mitigate the consequences of COVID-19 
pandemic provided by the National Bank of Serbia and the Ministry of Finance of the Republic of Serbia (a loan 
repayment freeze(moratorium), guarantee scheme, etc.) in the environment caused by the COVID-19 pandemic. 
Through a clearly defined process of introducing new and significantly changed products, services and activities 
related to the processes and systems, the Bank analyses their effect on the future exposure to risks, with the aim 
of optimizing its income and expenses for estimated risk, as well as minimizing all potentially possible adverse 
effects on the Banks’ financial result. A detailed overview of risk management targets and policies is presented in 
the Notes to financial statements.  

Credit risk hedging policy 

With the aim of protecting itself from exposure to credit risk the Bank applies the techniques for mitigating the 
credit risk by obtaining the acceptable security instruments (collaterals), as secondary sources of loan collection. 
The Bank endeavors to operate with clients of good creditworthiness, the Bank assesses the creditworthiness at 
the moment the application is made and regularly monitors the borrower, loan and the collateral, with the aim of 
undertaking the appropriate activities in the collection process in a timely manner. Types of collaterals depend on 
the assessed credit risk of the borrower and are specified in each case individually and are obtained upon signing 
the contract and before disbursing the loan.  

With its internal by-laws the Bank has regulated the valuation of loan protection instruments and the management 
of such instruments.  
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The Bank pays particular attention to the marketability and adequate valuation of collaterals, in relation to which, 
when valuing the collaterals, the Bank hires licensed valuers in order to reduce the potential risk of unrealistic 
valuation to the lowest possible level, while property, goods, equipment and other movable items that are pledged 
have to be insured by an insurance company acceptable for the Bank, with the insurance policies assigned in 
favor of the Bank.  

With the aim of protection against changes in the market value of collaterals, the appraised value is adjusted by 
the defined reduction percentages, depending on the type of collateral and the location of the property, that are 
regularly reviewed and revised.  

The Bank pays particular attention to collateral monitoring and undertakes activities on securing new appraisals, 
but also on obtaining additional collaterals, primarily for clients with identified problems in operation, but also for 
clients where the coverage of exposure by collaterals is decreased due to the decrease in the value of obtained 
collaterals.  

With the aim of adequately managing risks, the Bank implements the activities on analyzing credit risk when 
approving the loan and establishing a system for monitoring, prevention and management or risk loans, including 
also adequate identification of potentially risky clients (watch list), mitigates the credit risk in clients that are in this 
status, as well as by taking measures and actions aimed at protecting the Banks’ interests and preventing the 
adverse effects on the Bank’s financial result and equity.  

In the third quarter 2020 the bank continued to improve its risk management system.  

In the environment of COVID-19 pandemic, the Bank has successfully continued with its activities on improving 
the quality of the loan portfolio by decreasing the occurrence of new bad loans and resolving the issues of the 
clients that are already recognized as problem clients, and implemented also the activities on decreasing the 
NPLs (collection and write-off by transferring the fully impaired receivables to the off-balance-sheet record). In 
accordance with the Decision of the National Bank of Serbia about the accounting write-off of the balance-sheet 
assets of the bank, the Bank continued to transfer the 100% impaired loans from the balance-sheet to off-
balance-sheet records, which resulted in a decrease in the NPL ratio.  

Level of impairment of credit risk for the PL portfolio, at the end of the third quarter 2020, is, to a great extent, the 
result of the changed expectations of macroeconomic indicators for the upcoming period due to the COVID–19 
pandemic, as well as the expectations regarding the effects of the pandemic on the real sector and the 
population, which may materialize through deteriorated level of credit risk with their partial mitigation, a set of 
support measures passed by the Government of the Republic of Serbia and the National Bank of Serbia. Due to 
these reasons, the Bank paid particular attention to analyzing the clients whose business activity is focused on 
industries that are particularly exposed to the effects of the potential crisis caused by the COVID-19 pandemic, 
which resulted in an increase in Level 2 – PL clients with identified deterioration of the credit risk. As the result of 
all this, the Bank has made additional adjustment of the level of impairment for credit risks i.e. it has allocated an 
additional buffer.  

Given that the emergency health situation in Serbia is still ongoing, in July 2020 the National Bank of Serbia 
adopted the Decision on temporary measures for banks for the purpose of mitigating the consequences of 
COVID–19 pandemic with the aim of preserving the stability of the financial system, whereby the borrowers area 
allowed to additionally postpone the liabilities for loans, loan products and leasing. This decision allowed the 
borrowers to use another moratorium in repayment of liabilities to the banks, that are due in the period from 1 
August 2020 to 30 September 2020, as well as a moratorium in repayment of liabilities due in July this year and 
the borrower did not settle them.  

Also, the during the third quarter 2020 the National Bank of Serbia passed a Decision on temporary measures for 
banks with the aim of facilitating access to financing for private individuals whereby conditions were created for 
individuals to access funds more easily. Three sets of measures of temporary character were specified that 
should allow private individuals to access housing loans more easily and, in doing so, support the economy, 
construction industry, to be more specific, through faster turnover of funds, then the possibility to extend the 
repayment period for housing loans to no more than five years and temporary facilitation of the procedure for 
individuals to access short-term dinar loans up to a certain amount. The Bank has brought its operation into 
compliance with these regulations in a timely manner.  
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The Bank implements the IFRS 9 standard and, in accordance with this standard, it calculates impairments of 
balance-sheet assets and the probable loss from off-balance-sheet items. The Bank applies the concept of 
“expected loss” by including the effect of expected trends in the macroeconomic factors on future trends in the 
probability of occurrence of the status of default on the basis of statistically proven interdependencies, whereby in 
the third quarter 2020 the Bank increased the scope of clients in Level 2 through individual analyses of clients 
operating in threatened industries for which it is expected that the credit risk will increase. Also, an additional 
layer of impairment was introduced for PL portfolio on the basis of expert assessments, given that the Bank’s past 
experience is significantly different from the current conditions caused by COVID-19 pandemic. Inclusion of 
additional expert assessments in the expected trends in the default rate is based on the assumption that the crisis 
caused by the effects of the pandemic will result in a combination of V and U curves characterized by smaller 
effects during 2020, given the set of adopted support measures, so that during 2021 the adverse effects would 
increase, with the expected recovery in 2022. The portfolio is differentiated into three levels that monitor the client 
status (level 1 – PL clients without the identified deterioration of credit risk, level 2 – PL clients with identified 
deterioration of credit risk – measured by the set of defined criteria, level 3 – NPL clients), while defining the 
criteria for transfer of clients from higher into lower levels that were additionally improved in 2019. Also, in 
accordance with the IFRS 9, the Bank calculates impairment also for exposure to the Republic of Serbia and the 
National Bank of Serbia.  

Increase in impairments in real terms (P&L) in the third quarter 2020 was caused by an increase among PL 
clients in the Corporate segment, due to the deterioration of the creditworthiness of certain clients and the 
transfer from level 1 to level 2 on the basis of increased credit risk due to a significant effect of the COVID-19 
pandemic on certain industries, with a slight increase in the existing risk loans to corporate clients as a result of 
the estimated deterioration of the financial condition and at the same time a decrease in impairments in the profit 
and loss in the Retail segment due to collection of risk loans. On the other hand, impairments in the balance 
sheet decreased as the result of transfer of 100% impaired loans from balance-sheet into off-balance-sheet 
records.  
 

8.2. Exposure to risks (price, credit, liquidity and cash flow risk) with a strategy for managing risks 

and the assessment of their effectiveness 

 

In its operation the Bank is particularly exposed to the following types of risks:  
1. Credit risk and risks related to it,  
2. Liquidity risk,  
3. Market risk,  
4. Interest risk in the banking book,  
5. Operational risk,  
6. Investment risk,  
7. Exposure risk,  
8. Country risk, as well as all other risks that might occur in the Bank’s regular operation.  

 
Credit risk is the possibility of occurrence of adverse effects on the Bank's financial result and capital, due to the 
borrower's failure to settle the liabilities to the Bank.  

Credit risk is conditioned by the borrower's creditworthiness, whether the borrower duly settles their liabilities to 
the Bank and by the quality of security instruments. An acceptable level of exposure to credit risk of the Bank is in 
accordance with the defined Risk Management Framework and the Risk Management Strategy and depends on 
the structure of the Bank's portfolio, on the basis of which it is possible to limit the adverse effects on the financial 
result and the capital of the Bank while minimizing the capital requirements for credit risk, counterparty risk, the 
risk of decrease in value of the purchased receivables, risk of settlement/deliverable on the basis of free 
deliverables and with the aim of maintaining capital adequacy at an acceptable level. The Bank manages credit 
risk on the level of the client, a group of related entities and the overall loan portfolio. The Bank approves loans to 
clients (legal entities and private individuals) for which it assesses to be creditworthy, by performing an analysis 
or quantitative and/or qualitative measurement and assessment of credit risk and the financial condition of the 
borrower. The process of measuring credit risk is based on the measurement of the level of risk for an individual 
loan on the basis of the internal rating system, as well as on the implementation of regulations passed by the 
National Bank of Serbia that requires classification of each loan on the basis of specified criteria.  
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By monitoring and checking the portfolio as a whole and by certain segments, the Bank makes a comparison with 
previous periods, identifies the trends and causes of changes in the level of credit risk. It also monitors the asset 
quality indicators (trends in NPLs, degree in coverage of NPLs by impairments, etc.), as well as exposure to 
regulatory and internally set limits. The decision on managing the concentration risk on the basis of the bank's 
exposure to certain types of products, on 01.01.2019 the National Bank of Serbia specified also an obligation to 
monitor the concentration risk i.e. exposure per groups of products, such as exposure regarding cash, consumer 
and other loans granted to private individuals with agreed maturity of over 8 years in 2019 i.e. its further decrease 
in the next two years. Also, monitoring and reporting about the level of loan indebtedness of private individuals 
(DTI ratio) was introduced. These regulations were somewhat relaxed by the amendments and supplements 
implemented by the National Bank of Serbia with the aim of bringing them into compliance with the current 
business circumstances caused by the COVID-19 pandemic. The process of monitoring the quality of loans 
enables the Bank to assess potential losses, as the result of risk it is exposed to and to take the appropriate 
corrective measures. On the other hand, the Bank does not make high-risk investments such as investment into 
potentially profitable projects but with a high risk into investment funds with high-risk portfolio, etc.  

Liquidity risk is the possibility of occurrence of adverse effects on the Bank's financial result and capital due to 
the Bank's inability to meet its due liabilities due to the withdrawal of the existing funding sources and the inability 
to obtain new funding sources – risk of liquidity of funding sources, as well as hindered conversion of property 
into liquid assets due to disturbances in the market – market liquidity risk.  

Liquidity risk materializes as the Bank's difficulty in settling due liabilities in case of insufficient liquidity reserves 
and the inability to cover the unexpected outflow of other liabilities. In its operation the Bank observes the key 
liquidity principles by realizing a sufficient level of liquid assets to cover the liabilities that have arisen within a 
short period i.e. observes the solvency principle by setting up an optimum structure of its own and borrowed 
funding sources and by establishing a sufficient level of liquidity reserves that do not threaten the achievement of 
the planned return on equity.  

Liquidity risk is expressed as the Bank's inability to transform certain parts of assets into liquid funds within a 
short period. The Bank analyses the funding sources risk and the market liquidity risk. The problem of liquidity 
from the aspect of the funding sources relates to the structure of liabilities, i.e. obligations and is expressed as 
potentially significant share of unstable sources, short-term sources or their concentration. Risk of liquidity of 
funding sources is the risk that the Bank will not be able to meet its obligations due to the withdrawal of unstable 
funding sources i.e. the inability to obtain new funding sources. On the other hand, the liquidity risk is expressed 
also as the deficit of liquidity reserves and as hindered or impossible obtaining of liquid assets at acceptable 
market prices. During the third quarter of 2020 the Bank was in compliance with the regulatory and internally 
defined limits, and also in the environment of somewhat lower inflow due to the implementation of another 
moratorium on loan repayment and in accordance with the Decision on temporary measures for banks for the 
purpose of mitigating the consequences of the COVID-19 pandemic with the aim of preserving the stability of the 
financial system, adopted during July 2020. During the third quarter, all the risk liquidity ratios were significantly 
higher compared to the defined risk tolerance and limits. The Bank actively undertakes preventive measures with 
the aim of minimizing the exposure to liquidity risk.  

Market risk the possibility of occurrence of adverse effects on the Bank's financial result and capital due to the 
changes in market variables and covers FX risk for all the business activities it performs and the price risk of 
items in the trading book.  

The Bank is exposed to FX risk which presents itself through the possibility of occurrence of adverse effects on 
the financial result and capital due to the volatility of exchange rates, ratios, change in the value of the local 
currency against foreign currencies or changes in the value of gold and other precious metals. With the aim of 
minimizing the exposure to FX risk, the Bank diversifies the currency structure of the portfolio and the currency 
structure of liabilities, adjustment of open positions for certain currencies, while observing the principles of 
maturity transformation of funds. During the third quarter 2020 the Bank was compliant with the regulatory FX 
ratios that is expressed as 20% of the regulatory capital, as well as with the significantly more conservative 
internally defined limits i.e. with the defined Framework for risk management.  

Interest risk is the risk of occurrence of adverse effects on the Bank's financial result and the capital regarding 
the items from the banking book due to adverse changes in interest rates. The Bank identifies the causes of 
current and assesses the factors of future exposure to interest risk in a comprehensive and timely manner. 
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Exposure to this type of risk depends on the ratio of interest sensitive assets to liabilities. Managing interest risk 
has as its aim the maintenance of an acceptable level of exposure to interest risk from the aspect of effect on the 
financial result and the economic value of equity, by pursuing an adequate policy of maturity match for the period 
of repricing and adjusting the funding sources to the lending according to the level of interest rate and maturity.  

Operational risk is the risk of possible occurrence of adverse effects on the Banks' financial result and capital 
due to the errors in the work of employees, inadequate internal procedures and processes, inadequate 
management of information and other systems in the bank, as well as due to the occurrence of unpredictable 
external events. Operational risk includes also legal risk, which is the risk of occurrence of adverse effects on the 
Bank's financial result and capital regarding court or out-of-court cases. The Bank undertakes measures aimed at 
mitigating the operational risks and proactive reaction to potential operational risk events thorough permanent 
monitoring of all the activities, monitoring of key risk indicators that constitute early warning for signaling changes 
in the Bank's risk profile, implementation of the adequate and reliable information system, the implementation of 
which improves the business practice and optimizes the business processes in the Bank. With the aim of 
minimizing the legal risk and its effect on the financial result, the Bank continues to further improve its business 
practice in the part that relates to timely provisioning for legal claims against the Bank, in accordance with the 
assessment of future estimated loss on such grounds.  

Investment risk of the Bank is the risk of investing in other legal entities or in fixed assets and investment 
property. In accordance with the regulations of the National Bank of Serbia, the level of permanent investment is 
monitored and the Bank's bodies and committees are informed of that. In this manner it is ensured that the Bank's 
investment into a single entity outside the financial sector does not exceed 10% of the Bank's capital and that the 
Banks' investment into entities that are not in the financial sector and into fixed assets and investment property of 
the Bank does not exceed 60% of the Bank's capital.  

Large exposure of the Bank to a single person or a group of related entities, including also the entities related to 
the Bank is the exposure that amounts to at least 10% of the Bank's capital. In the third quarter 2020 the Bank 
was compliant with the internally set exposure limits and with those set by the regulator.  

Country risk is the risk that relates to the country of origin of the person the Bank is exposed to i.e. the risk of 
possibility of occurrence of adverse effects on the Bank's capital and the financial result due to the Bank's inability 
to collect the receivables from the borrower for reasons that are the consequence of political, economic or social 
circumstances in the country of origin of the borrower. The Bank's exposure to county risk is at an acceptable 
level.  

A detailed overview and a clarification of the risks the Bank is exposed to in its operation is given in item 5. of the 
Notes to Financial Statements for the 3rd Quarter 2020.  
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9. ALL MAJOR TRANSACTIONS WITH RELATED ENTITIES  
 
As of 30.09.2020 entities related to the Bank are:  

1. Komercijalna banka a.d. Podgorica, Montenegro,  
2. Komercijalna banka a.d. Banja Luka, Bosnia and Herzegovina,  
3. KomBank Invest a.d. Beograd,  
4. Four legal entities and a large number of private individuals, according to the provisions of Article 2 of 

the Law on Banks, in the part that regulates the term “entities related to the bank”.  
 

Total exposure to persons related to the Bank, as of 30.09.2020 was 1,530.5 million dinars which, compared to 
the capital22 of 66,237.6 million dinars is 2.31% (The Bank’s exposure to a single entity or a group of related 
entities must not exceed 25% of the Bank’s capital, in accordance with the Law on Banks).  
 
In accordance with Article 37 of the Law on Banks, the Bank did not grant loans to persons related to the Bank 
under terms more favorable than those for other persons unrelated to the Bank.  

 

10. DESCRIPTION OF SIGNIFICANT EVENTS 

 

After the end of 2019, within the first three quarters of 2020, we would point out the following important business 
events:  

• On 09.03.2020 a regular General Meeting of the Bank’s Shareholders was held where the following 
decision was adopted:  

o Decision on the adoption of the Strategy and Business Plan for Komercijalna banka AD 
Beograd for the period 2020 – 2022;  

• On 16.03.2020 on the territory of the Republic of Serbia a state of emergency was declared with the aim 
of mitigating the consequences caused by the COVID-19 pandemic and this lasted until 06.05.2020;  

• On 28.04.2020 a regular General Meeting of the Bank’s Shareholders was held where the following 
decisions were adopted:  

o Decision on adoption of the Annual Report for Komercijalna banka AD Beograd and Regular 
Financial Statements for 2019 with the external auditor’s opinion;  

o Decision on adoption of the Annual Report for the Group and Consolidated Financial 
Statements for the Group Komercijalna banka AD Beograd for 2019 with the external auditor’s 
opinion;  

o Decision on distribution of profit from 2019 and retained earnings from the previous years.  

• On 17.07.2020 an extraordinary General Meeting of the Bank’s Shareholders was held, where the 
following decisions were passed:  

o Decision on adoption of the revised Strategy and Business Plan for Komercijalna banka AD 
Beograd for the period 2020-2022;  

o Decision on appointing the external auditor of the Bank for 2020.  
 
After the end of the third quarter, until the date the Report was prepared, there were no significant events for the 
Bank’s operation.  
 
 
 
 
 
 
 

                                                           
22

 Capital calcualted in accordance with the NBS regulations. 
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With the aim of preserving the stability of the financial system and mitigating the consequences of the COVID-19 
pandemic, the National Bank of Serbia passed the following decisions:  

• On 17.03.2020 it passed the Decision on temporary measures for the preservation of stability of the 
financial system;  

• On 27.07.2020 it passed the Decision on temporary measures for banks for the purpose of mitigating the 
consequences of the COVID-19 pandemic with the aim of preserving the stability of the financial system, 
and 

• On 07.08.2020 it passed the Decision on temporary measures for banks with the aim of facilitating the 
private individual’s access to financing.  

 
A description of events after the balance-sheet date is given in item 6 of the Notes to Financial Statements for the 
Third Quarter 2020.  
 
 

11. REPURCHASE OF OWN SHARES 
 
As of 30.09.2020 the Bank did not have own shares not did it have them during 2020. Also, the Bank does not 
intend to acquire own shares in the upcoming period.  
 
 

12. KEY DATA ABOUT THE PERFORMANCE OF THE 2020 BUSINESS PLAN 
 
The end of the business year 2019 and the start of 2020 were characterized by high growth rates of the Serbian 
economy, low inflation, balanced fiscal position, decreased share of the public debt in the gross domestic 
product and a recovery of the labor market. Such starting position had helped the Serbian economy to readily 
face the current challenges, particularly those that are the result of the COVID-19 pandemic23. 
 
During 2019, the growth of gross domestic product (GDP) was 4.2%, and positive trends were also present in 
the first quarter of 2020, when the GDP growth rate was 5.1%24. The appearance and spread of the COVID-19 
virus, along with the need to take a number of health measures, has affected economic activity both in the 
international environment and in Serbia. The adverse effects of the COVID-19 virus pandemic were most 
pronounced during the second quarter, but they also manifested themselves in the third quarter of this year. 
During the second quarter, a GDP decline of 6.4% was recorded25 y.o.y., while the flash estimate of the 
Republic Statistical Office is a real decline in GDP of 1.3% (y.o.y.) in the third quarter of this year26. Based on 
the comprehensive package of measures that were and are still taken by the NBS and the Government of the 
Republic of Serbia, economic activity is expected to recover. The National Bank of Serbia has revised the 
original projection of GDP decline in 2020, so that instead of a decline of 1.5%, a decline of 1.0% is expected.27 
 
In the Notes to the financial statements for the first, second and third quarters of 2020, the Bank elaborated on 
the possible impact of the COVID-19 virus pandemic and the implementation of the NBS Decision on 
Temporary Measures to Preserve the Stability of the Financial System as of March 17, 2020 and the Decision 
of the NBS on Temporary Measures to Mitigate Consequences of COVID-19 Pandemic in order to preserve the 
stability of the financial system dated 27.07.2020. These decisions regulate the measures that banks are 
obliged to apply in the conditions of the pandemic. In accordance with the aforementioned decisions of the 
NBS, in 2020 the Bank offered a delay in the repayment of liabilities to debtors twice (first and second 
moratorium) arising from loans, guarantees, letters of credit, approved overdrafts and other credit products.  
 
In accordance with legal regulations and recommendations of public health institutions and the Government of 
the Republic of Serbia, the Bank has taken all necessary measures to ensure that all business activities of the 
Bank, in changed conditions, are performed with full protection of employees and clients. 

                                                           
23

 NBS, Macroeconomic Trends in Serbia, July, September 2020 
24

 Idem 
25 

Idem 
26

 Republic Statistical Office, public announcement, 3.11.2020 
27

 NBS, Macroeconomic Trends in Serbia, October 2020 
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In the first nine months of this year, inflation has been low and stable. The NBS projection is that inflation in the 
coming period will be around the lower limit of deviation from the target value. By the end of 2021, inflation is 
expected to move around the lower limit of the target value, gradually approaching the central value of the 
target. Inflation will be influenced by the speed of recovery of domestic demand and regulated prices, and in 
terms of the international environment, from the tendencies prevailing in the global trade, economic recovery, 
capital flows, oil prices and other primary products28. 
In the previous three years, the dinar strengthened by 5.0% against the euro, cumulatively.29  The stability on 
the foreign exchange market continued during the first three quarters of 2020, so that the value of the dinar in 
relation to the euro is almost unchanged. In order to preserve the relative stability of the dinar in periods when 
there were pressures on strengthening of the dinar, the National Bank of Serbia intervened by buying foreign 
currency, while in the periods of higher demand for foreign currency, it intervened by selling the foreign currency 
on the market. In September this year, the National Bank of Serbia sold EUR 120 million net on the interbank 
foreign exchange market.30 Since the beginning of the current year, the NBS has sold EUR 1,635 million net in 
order to maintain relative stability in the foreign exchange market.31 
 
With their assessments, the three leading rating agencies confirmed Serbia's economic prospects in the future. 
In March 2020, Fitch Ratings reaffirmed Serbia's credit rating at BB+ with a stable outlook for further 
improvement. In September 2020, Moody's confirmed the rating of Serbia's credit rating at the level of Ba3+32. 
S&P reaffirmed Serbia's credit rating at BB+ in June 2020 and highlighted the stable prospects for further 
increase.  
 

 
 

12.1. Planned and Achieved Values of Balance Sheet for the Third Quarter 2020  
 

 
At the end of the third quarter of 2020, the total balance sheet assets of the Bank amounted to 459,472 million 
dinars and increased by 12,693 million dinars or 2.8% compared to the planned value for the end of the year.  
 
Investments in securities amounted to 156,169 million dinars and were by 7,741 million dinars or 5.2% above 
the planned amount for the whole year at the end of the third quarter of 2020.  
 
 

Loans to customers amounted to 199,977 million dinars at the end of the 3rd quarter 2020. In order to achieve 
the planned annual level of loans to clients, it is necessary for the Bank to place funds in the amount of 1,300 
million dinars in the next quarter, i.e. to achieve 0.6% growth. 
 
At the end of the third quarter this year, total deposits amounted to 374,470 million dinars and were above the 
annual planned level by 11,958 million dinars or 3.3%. Retail deposits amounted to 305,379 million dinars on 
30.09.2020, and were higher than the annual planned level by 8,251 million dinars or 2.8%.  
 
Total amount of other commitments and other liabilities was 10,253 million dinars as of 30.09.2020 (mostly 
consisting of the balance sheet position of other liabilities", which amounted to 5,803 million dinars) and were 
1,661 million dinars above the annual planned value. They are expected to be lowered and returned to the plan 
by the end of the year. 
 
 
 
 
 

                                                           
28

 Idem 
29

 Idem 
30

 NBS, State of foreign exchange reserves and movements on the interbank foreign exchange market in September, press release, 9.10.2020 
31

 Idem 
32

 Ministry of Finance, Current macroeconomic trends, September 2020 
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Realized and planned items in assets and liabilities in the balance-sheet as of 30.09.2020 have the following 
values:  
               (In RSD million) 

No. I T E M  
Plan                    

31.12.2020. 
Realized 

30.09.2020 
INDEX 

1 2 3 4 5=(4:3)*100 

  ASSETS 3 4  

1. Cash and cash equivalents 68.858 72.379 105,1 

2. Securities 148.428 156.169 105,2 

3. Loans to customers (3.1.+3.2.+3.3.) 201.278 199.977 99,4 

3.1.  Corporate 86.121 84.482 98,1 

3.2.  Retail 111.202 109.943 98,9 

3.3.  Banks and financial organizations 3.954 5.552 140,4 

4. Other assets 28.216 30.947 109,7 

5. TOTAL ASSETS (1.+2.+3.+4.) 446.779 459.472 102,8 

 

  LIABILITIES    

1. Deposits (1.1.+1.2.+1.3.) 362.512 374.470 103,3 

1.1.    Corporate 50.760 54.002 106,4 

1.2.    Retail 297.128 305.379 102,8 

1.3.    Banks and financial organizations 14.624 15.089 103,2 

2. Other liabilities  8.592 10.253 119,3 

3. Total liabilities (1.+2.) 371.104 384.722 103,7 

4.  Total capital 75.676 74.750 98,8 

5. TOTAL LIABILITIES (3.+4.) 446.779 459.472 102,8 

 
 
 

12.2. Planned and realized values of the P&L for the period 01.01.- 30.09.2020 
 
 
                             (In RSD million) 

No. I T E M Plan 
01.01.-30.09.2020. 

Realized 
01.01.-30.09.2020 INDEX 

1 2 3 4 5=(4:3)*100 

1.1. Interest income 9.865 9.882 100,2 

1.2. Interest expenses (856) (855) 99,8 

1. Interest gains (1.1.+1.2.) 9.009 9.027 100,2 

2.1. Fee and commission income 4.940 4.957 100,3 

2.2. Fee and commission expenses (1.277) (1.305) 102,2 

2. Fee and commission gains (2.1. +2.2.) 3.663 3.652 99,7 

3. Net exchange differences and change in value (currency clause) 0 (4) - 

4. Net other operating income  531 284 53,4 

5. 
Net expenses/income from impairment of financial assets that are 
not measured at fair value through P&L 

(98) (71) 73,0 

6. Operating expenses (8.692) (8.428) 97,0 

7. OPERATING PROFIT (BEFORE TAX) (1+2+3+4+5+6) 4.413 4.459 101,0 
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